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From the Director
Welcome to the +M Foundation.

Our mission is to promote programs and practices
that support the healthy development of boys
and young men who are connected, motivated
and authentic.

Our work is research informed best practice and
we currently support schools, sporting organisations
and partner with universities to create new research.

All people face challenges and research has shown
that taking a gender sensitive approach to growth
can promote learning and healthy outcomes. When
we help boys and young men, we also help to form
amore inclusive, safe and respectful society for all.

In this short booklet, you can see how you might

be able to work with the Foundation, eitherin
supporting our work, or utlising the tools, curriculum
and professional development we offer.

DrRay Swann
Executive Director
Foundation for Positive Masculinity
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Current Programs

Our programs cover five strands: staff development, curriculum, assessment,
parent programs and sporting clubs.

o Staff development (teachers, leaders or coaches)

to explore the +M framework.

Theseinclude:
Building social fithess and self-regulation
Using +M in the everyday classroom
Working towards re-framing gender norms
Behaviour management training for teachers to improve the
behaviour of your boys
Facilitative coaching programs
(improving motivation and connectedness)

e  Curriculum
= Access and use the Year 7-10 +M curriculum
(including presentation slides and student booklet)




Authentic
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+ Know myself and be
comfortable in my own
skin

+ Be open to expressing
my identity, attitudes and
emotions

+ Use help-seeking
behaviours and provide
support to others

« Contribute meaningfully
to community (school
and other)

Motivated

Connected
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« Drive to continually grow
as a person

+ Feel a sense of purpose

+ Contribute positively to
society/community

+ Act in line with my
personal values, rather
than how | think peers
want me to behave
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+ Build social relationships;
engage with array of
individuals

Be respectful, tolerant,
empathetic

Demonstrate kindness
and compassion in
relationships with people,
systems, groups and
myself

Have a sense of
belonging to group/s that
are positive for me

Sample Curriculum Outline

Theme
Lesson #

Introduction

0.0 Whatis +M?

Connected

1.1Connected People

1.2 Ways to Communicate
1.3 Effective
Communication Skills

1.4 Connectionin Sport
1.5Leadership -
Connectingto aPurpose

Authentic

2.1 Authentic People
2.2Whoaml?
2.3ThisisMe

2.4 Character Strengths
inAction
2.5SeekingHelpand
Problem Solving

Motivated

3.1Motivated People
3.2 What Motivates Me?
3.3 Follow your Passion
3.4 Goal Setting

3.5 Motivationin Sport

Learning
Intention

Students will
understandthe +M
framework.

Students willunderstand
theimportance of beinga
connectedteenage boy.

Students willrecognise
theimportance of
effective, and various
forms of communication
informing healthy
relationships.

Students will explore the
importance of connection
and

being asuccessful leader.

Students will
understand the traits of
authentic people and
reflecton peoplein
their life who possess
these qualities.

Students will
understand different
character strengthsand
identify their own.

Students will discuss
help-seeking
behaviours of authentic
people.

Students willunderstand
what motivationisand how
people are motivated by
differentinfluences.

Students willunderstand
how goalsetting and help-
seeking canbeusedto
maintain motivation.

Students will explore
how successful athletes
demonstrate motivation.

Success
Criteria

Explainthe
framework and
applyittoself,
others and various
case studies.

Develop various
communication
techniques with peers.

Compare and contrast
experiences, skillsand
values with selfand
others.

Identify various
leadership stylesand
how leaders use themto
connect.

Apply traits of an
authentic persontoa
role model.

Identify and explain
strengthsinthemselves
and others.

Identify and
understand help
seeking processes,
including problem
solving various
challengesusinga
framework.

Recognise theimportance
of motivation and self-
reflectioninachieving high
performance.

Share theirown passions
inlife.

Apply goal setting
frameworks to theirown
situation and apply various
supportsto assistin
achieving goals.

Australian
Curriculum links

Investigate the impact of transition and change onidentities

Evaluate strategies to manage personal, physical and social changes that occur as they grow older

[ACPPS071)

+ Building the base of
understanding about
positive masculinity

« Creating the context
for the three pillars
of being authentic,
motivated and
connected

Practise and apply strategies to seek help for themselves or others [ACPPS072)

Investigate the benefits of relationships and examine theirimpact on their own and others’ healthand

+ Being explicitly
wellbeing (ACPPS074)

taught about values,
behaviours and skills
that support positive
masculinity

+ Our programs are
the contexts for
our students to
safely develop their
knowledge into being

Analyse factors thatinfluence emotions, and develop strategies to demonstrate empathy and sensitivity
[ACPPS075)

Evaluate health information and communicate their own and others’ health concerns [ACPPS076)
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e Assessment programs
= Behaviour and engagement metrics
(measuring behaviour, culture and ratio of interactions)

o  Parentand guardian programs
=  Howto setup aparent program in your school that is right for your context
= Accessto evidence based position papers
(short papers to improve parent knowledge and awareness)

= Parent presentations from +M Foundation staff, including:

= How to have difficult conversations with your teenage son

= Developing your son’s relationship with rules and the umpire

= Building engagementin learning by taking a coaching approach

to parenting

Memory and Effective
Learning

s T

¢  Sporting clubs and community groups
= Developing high performance mental fitness and leadership
(delivered with the Danny Frawley Centre)
= Facilitation training for coaches to improve the behaviour,
culture and engagement of male athletes and participants

on Linkedin

@ Positive IdVIaslcuIinity

+

M

Foundation for Positive
Masculinity

To empower a more inclusive vision of
masculinity.

«=» O

Home About Posts More ~

About

The Foundation for Positive Masculinity (+M)



Key Speakers

Executive Director of the
Foundation for Positive
Masculinity

Author of the Classroom

Management Handbook

and Adjunct Lecturer at

Latrobe University

Founder of Tomorrow Man

Associate Head of Crowther
Literacy and Engagement

Leadership Coach and +M

Curriculum Specialist

Day Outline

10:10am

10:25am

10:45am

1:15am

12:00pm

1215pm

1:00pm

1:45-2:00pm

2:00pm

2:30pm

Event

Acknowledgement

Welcome

Keynote one: Lessons from engaging 160K+ boys and menin
the evolving journey of masculinity

Activity

+M overview

Morning Tea

Keynote two: Building a culture of belonging

Activity

Keynote three: WWomen working with boys

Lunch

Activity

Application task — Culture

Keynote four: Tools to improve classroom behaviour and learning

Next steps: Learn with us

Workshop concludes

Presenter

Kristen Molloy

DrRay Swann

Tom Harkin

Ingrid Howren
DrMark Dowley

Ingrid Howren

Dr Ray Swann

Ingrid Howren

Kristen Molloy

Chloe Lorback

Ingrid Howren
DrRay Swann

Dr Mark Dowley

DrRay Swann




Lessons from engaging 160K+ boys and menin
the evolving journey of masculinity

Tom Harkin

= Insights gained from engaging with over160,000 boys and men
= The evolution of masculinity’s needs and representations in the past decade
= Adapting the approach to address today’s urgent needs

Notes
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+M overview

Ingrid Howren

« The current challenges for young people
e Whatis positive masculinity?
What we've beendoing

Notes
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Building a culture of belonging and

engagement

DrRay Swann

o “Catchthem”
= |ndividual level

o Createacoalition
= Collective level
» Measure and monitor your school for continued change

Notes
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Women working with boys

Kristen Molloy

+ The messenger matters

o The systemneedsto change —there needstobea
community focus/gender sensitivity

» Weneedtoteach (make behaviour a curriculum)

Notes
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e Create acoalition

Culture

Ingrid Howren and Dr Ray Swann

o Catchthem

e Measure and monitor
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TO O|S t o improve CI assroom » Gaining attention and defusing debate
behaviour and learning

Dr Mark Dowley

o Evidence and Principles

20 21
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