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Presentation Overview
 Relationships are critical to masculinity

 Social Network Analysis (SNA)

 Indicators of a positive masculinity

 Results from an all-boys school

 Better utilising data in schools around masculinity issues

 Acknowledge
 Dr Ray Swann (+M, Brighton Grammar School)

 Associate Professor Peng Wang (Swinburne)

 Dr Bopha Roden (Swinburne)





• Individual confidence as resilience is not only what we need
• Confident boys can be more pro-violent and less gender equitable

• Respectful Regard and Social Capability
• Positively related to lower violence attitudes and higher gender equity attitudes
• Social resilience impacts positively on others around them

Cahill, Lusher et al (forthcoming in 2023)

Respectful Relationships



I think about other people’s feelings before I say things.

I am patient with people who can't do things as well as I can.

I think things through carefully before making decisions.

Other people’s feelings are easy for me to understand.

Re sp e ctful Re g ard So cial Cap ab ility

I can share my personal thoughts with others.

If I have a problem, I know there is someone I 
can talk to.

If I can't handle something I find help.

For boys:
Social capability and respectful regard are linked not only to positive gender equity attitudes, but also 
with violence dis-endorsing attitudes and intentions to speak up against sexual harassment. 

Respectful Regard and Social Capability



Connell’s social theory of gender

 Hegemonic masculinity (dominative form of masculinity that creates unequal gender relations)

 Boys ‘do’ masculinity (gender as daily performance/enactment)

 Boys ‘do’ masculinity in relation to other boys and girls

 Masculinity ‘done’ through social interactions in everyday social situations (e.g., schools)

 Relationships are critical to gender
 Relationship also critical to resilience, wellbeing and learning



Formal School Structures vs Informal Student Culture

How schools want students to behave
School’s view of students

How students want students to behave
Students’ view of students

Equally important though is that all schools have an informal 
student culture that determines student expectations of one 
another, of what is valued or not by the students themselves and 
constitutes an informal code of conduct.

All schools have formal structures and policies to shape the 
learning and behavioural expectations of their students. These 
formal classroom allocations, tutor groups, policies for uniform, 
behaviour, attendance and more are critical for the functioning of 
schools.

The formal and the informal may not necessarily align

Serving Two Masters

Peer influence



Peer influence is a critical issue and we have not had the tools to measure it…….. until now

Peer influence is “….how teenagers’ 
behaviour is shaped by wanting to feel they 
belong to a group of friends or peers”. 
(Raising Children Network, Australian Government).



So cial Ne two rk Analysis (SNA)

Acto rs o r nod e

Re lations, tie s
“Who is a close friend?”

Students
Activities

Friendship 
Disrespect
Provides feedback

Make the unseen visible. . .

Science of Social Connection

A framework for measuring and understanding peer influence



Indicators of a Positive Masculinity Culture



Evidence of link between harmful masculinities 
and poor health outcomes

 Negative impacts on: 
 Individual men (self)

 Those around them the men are socially connected to, 
particularly females but also other men (others)

 ‘There is strong evidence that young men who subscribe to 
inequitable gender norms (e.g., believe women are solely 
responsible for household chores and child-rearing) … and 
endorse dominant and hostile forms of masculinities (e.g., 
believe women are sexual conquests) … have higher rates 
of perpetrating psychological, physical, and sexual 
violence against women’.
 Hill et al (2020, p. 1)



School Context

 Year 11 students

 All boys schools

 Victoria, Australia 

 148 invited, 78 participated (50%)

 Data collected late 2020 during COVID-19



Network maps (visualisations) Statistical models for social networks

Relationship Questions

 Friend: In Year 11, who are your closest friends?

 Influence: In year 11, who are the most popular and influential students? (These people 
could be influential in a good or bad way).” 

 Disrespect: In Year 11, which students are disrespectful towards you?



 In my opinion, a man shouldn't have to do household chores 
 Rigid masculine gender roles

 In my opinion, men should use violence to get respect if necessary 
 Violence

 In my opinion, a real man should have as many sexual partners as he can
 Hypersexuality

 In my opinion, a man who talks a lot about his worries, fears, and problems shouldn't 
really get respect 
 Self-sufficiency

 In my opinion, a gay guy is not a “real man” 
 Heterosexuality and homophobia

Man Box Scale (Hill et al, 2020, p. 4) 
Dominative Masculine Attitudes (Manbox 5)



Other Student Factors
 Academic performance

 Prosocial student engagement

 Years attended school

 School engagement

 Mental distress

 Growth Mindset

 Tutor group membership



Are students with 
certain attributes 
more connected?

Birds of a feather

Opposites attract

Prominent

Active

Student Qualities & Network Structures 

Influencers



Indicators of Positive Masculinity

 P1: Students who are more socially prominent (e.g., friendship, 
influence) will hold more positive masculinity attitudes (low 
Manbox 5 attitudes) 

 P2: Students who are more socially prominent (e.g., friendship, 
influence) will be high academic achievers

 P3: Students who are disrespectful to others will hold negative 
masculinity attitudes (high Manbox 5 attitudes)

Low Manbox5 
attitudes

Friend

Influence

Academic Achiever

Friend

Influence

High Manbox5 
attitudes

Disrespect



Findings



Figure 1 - Friendship network of Year11 student participant (n=74). 
Larger dots=more negative masculinity attitudes (i.e., higher ManBox5 scores)

Pattern detectors

Friendship



Higher school engagement

Friends NETWORK

High academic performanceProminent

Active

Who are your closest friends?

Low Manbox 5 endorsement

Higher school engagement

Friendship

Pro-gender equity



Influence NETWORK

Higher School engagementProminent

Active

Who influences you in a good or bad way? 

High academic performance

Influential



Disrespect NETWORK

Higher mental distressProminent

Active

Who disrespects you?

Birds of a feather

Disrespect



 Evidence of positive masculinities in this school (i.e., more gender equitable attitudes 
held by influential students)

Summary

 P1: Students who are more socially prominent (e.g., friendship, 
influence) will hold more positive masculinity attitudes (low 
Manbox 5 attitudes) 

 P2: Students who are more socially prominent (e.g., friendship, 
influence) will be high academic achievers

 P3: Students who are disrespectful to others will hold negative 
masculinity attitudes (high Manbox 5 attitudes)

Low Manbox5 
attitudes

Friend

Influence

Academic Achiever

Friend

Influence

High Manbox5 
attitudes

Disrespect  







Lower participation rates by students in 
this academic research  (50%) – due to 
consent procedure

Significant teacher resources used to 
gain consent by students and 
parents/guardians

Overall year level summaries of student 
responses (non-targeted data)

Limitations

> 85% participation

Run as part of school program to improve 
learning & wellbeing (need to inform 
parents/guardians, but do not need extra 
consent)

Actionable, identifiable data to assist at 
risk students and improve child safety



Example School Report
S a m p l e  E l e m e n t s



E x a m p l e  s i m u l a t e d  d a t a



“In your year level, which students are disrespectful towards you?”



Immediate notification to wellbeing 
team on survey completion



SEMI Action Framework: Support, Encourage, Monitor, Intervene



More Information

d e a n l u s h e r @ s n a t o o l b o x . c o m
Co-Founder, SNA Toolbox

Dean Lusher

Make the unseen visible



Thank you

 Questions?

 Comments?

Dean Lusher
Professor of Innovation Studies

d e a n l u s h e r @ s n a t o o l b o x . c o m
Co-Founder, SNA Toolbox

d l u s h e r @ s w i n . e d u . a u
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